


I GENERAL I

1. Line and column references arc used throughout the instructions to point to specific
p i c a of information. Lines arc identified by numbers, and column references can
w i l y be determined by counting the number of columns 60m left to right.

2. Tbe c a ~ ename and case number must be identified at the top of each page of tbc
Monthly Operating Report.

3. For the schedules at MOR-1, MOR-2, MOR-3 and MOR-4, there arc three columns
titled "Month." The first "Month" column should be used to report infomation for the
first month of the calendar quarter; the second for the second month of the calendar
quarter, and the third for the third month of the calendar quarter.

Also, at MOR-2 and MOR-3 there is a column titled "Quarter Total." This column
should be complctcd only at tbe last month of the calendar quarter. Its value will be
the sum of the monthly amounts addcd horizontally by line. If the filing of the
bankruptcy occurred in either the sccond or thirdmonth of the calendar quarter, this
column may only be the sum of the second andlor third months, as the first "month"
column would not have bcen completed.

4.

5.

Cms-references are between corresponding reporting periods, unless othenvke noted.

Allnegative amounts must be shown in brackets.

6. All questions and schedules must be read carefully, and any questions should be
discussed with counsel for the debtor.

'zbc coverlsignatun page (MOR) for the Monthly Operating Report'must accompany
each month's submission. Tbe form requires the signature of the person having responsibility
for the chapter 11 filing (e-g., in a corporate case, the president or chief operating officer, in a
limited partnership, the general partner), as well as the signature of the preparer (if other than
the responsible party). The prcparer may be an employee of the debtor, such as a chief
financial officer, or a non-employee, such as an outside accountant. Both the responsible
party and the preparer sign the report under penalty of perjury.
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MOR-1, COMPARATIVE BALANCE SHELTT

'Ibe Comparative Balance Sheet pnscnts a 'snap shot" of the assets and liabi!itics of
the debtor in possession at a specific point in time. I t must be prepared utilizing the&
W of accounting. Asset values appearing in column #2,Schedule Amount, should agree
with values appearing on the Schedules of Asscts and Liabilities filedwith the Bankruptcy
Coutt. In the "Month" columns, the asset values should be listedat book value, ratbcr thau
cumnt market or replacement values. nus , to the extent that the Scbcdulcs were prepared
on some valuation other than book value, the amounts in the "Schedule Amount" column
might not k comparable to thc amounts reported in the "Month" columns.

NOTE: Column 2, Schedule Amount, should remain the same for each monthly
report.

For Lines 1 through 9, do not include short tcrm (due in less than one year) amounts
due from insiders of the debtor, as such amounts should be included on Line 13.

Enter the amount of cash available at the end of the reporting period that is not subject
to any legal limitations and that is available to fund current operations. This should include
cash onhand,petty cash and cash in registers, as well as cash in bank accounts.

ed

Enter the amount of cash that is consided restricted and not available to fund ament
operations. An example of restrict& cash is funds bcld by the debtor in an csctow Mxr)uIIs

from the sale of assets, witb furthtr disbursements available only upon amt order.

SUBTOTAL; Add Line 1 and Line 2 and enter the sum. 'This amount should agree
witb the amount shown on MOR-3, Line 33; and MOR-5, Lint 14.
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SUBTOTAL: Subtract Line 11 from Line 10 and enter the amount.

Enter tbc amount, both short and long term, which is due from insiders of the debror.
Note: The short term (due inless than one year) portionof this amount should have been
exduded hom the current assets section (Lines 1-9) and reported only in this section.
"Insiders' is &fined in Section 101(31xA)-(F) of the U.S. Bankruptcy Code.

Enter the value of all other assets not included in any of the above entries, which an
being amortized. Examples include goodwill, syndication costs and patents. Attach an
itemized list.

- (Attach

Enter the value of all other assets not included in any of the above entries. Attach an
itemized List.

'I"& Add Line 9 and fines 12 through I S and enter the sum.

NOTE: Do not enter any amounts in column 2, Schedule Amount, for Lines
17-23.

Enter the month ending balance of accounts payable that wereinardafter the date
of the bankruptcy filing. This amount should agree with the amount shown on the Aging of
Postpetition Taxes and Payablcs schedule at MOR-4, Line 6, Column 6.
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Eater the amount of all pnpctition priority debts which remain outstanding as of the
end of the reporting period.

Eater the amount ofallpreptition unsecured debts which remain outstanding as of tbc
cod of tbe reporting period.

Eater the amount of other pnpctition debts which remain outstanding as of the end of
the reporting period and which were not included in any of the above entries.

SUBTOTk Add Lines 24 through 27 and enter the sum.

“WML Add Line 23 and Line 28 and enter the sum.

NOTE: Do not enter any amounts in Column 2, Schedule Amount, Lines 30-
34.

b t t r the amount of prtpetition owners’ quity as of the filing date. lhis amount
should remain tbe same for each n-g period.

--Cumulative prp(u or (Lass)

Enter the amount of cumulative profit or loss from the filing date through the end of
the reportingperiod. This amount should agree with the cumulative amount shown on
MOR-2, l i n e 28, sin= tht filing of tht bankruptcy.

ct c t

Enter the amount of items not included in the profits or losses reported on Line 31.
Attach an explanation for each amount included in this total.

- 6 -



- 7 -



if the debtor engages in a business in which the production, purchase or sale of
merchandise is an income producing factor, enter the costs for producing the products on
Lines 4,s and 6. Do not include indirect costs, as such amounts should be included on
Lines 9 through 13. Also, do not inctude deprcciatioxddcplction or amortization, as such
amounts should be reported on Lines 19 and 20, respectively.

Enter the material costs directly related to the costs of goods sold.

Enter the labor costs directly related to the costs of gods sold.

Enter the overhead costs directly related to the ca ts of goods sold.

of Goods W

SUBTOTAL Add Lines 4 through 6 and enter the sum.

Pl-OU

TOTAL: Subtract Line 7 from Line 3 and enter the amount.

mer the amount of compensation pertaining to individuals identified as officcrs or
insiders,as dcfinad in Q101(31XA)-@) of the US. Bankruptcy Code.

Enter the operating costs incurred for the selling and marketing of the product(s).
Examples include sales commissions, advertising and other administrative costs relating to
sales and marketing.
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Enter tbc amount of Don-operating expenses, excluding interest, incurred during the
nporting period. Attach an itemized list.

Enter tbc amount of depreciation or depletion allocable to the reporting period.

Enter the amount of amortization allocable to the reporting period.

Enter &e net gain (loss) from other non-operating income or expenses which were not
included in any of the above entries. Attach an itemized list.

SUBTlXk Compute the sum of Lines 16 through 21, adding positive numbers and
subtracting negative numbers, and enter the amount.

Enter the amount of professional fces incurred during the reporting period. Include all
fees accrued, whether or not they have been submitted to and/or approvcd by tbc court. Tbe
debtor will, in most instances, bt required to make estimates when completing this lint.

Enter the amount of quarterly fees accrued during the nporting period.
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OF

Enter the amount of cash receipts collected during the reporting period from
receivables which arose prior to the petition filing date.

Enter the amount of cashreceipts collected during the reporting period from
receivables which arose after the petition filing date.

SUBTOTAL: Add Lines 2 through 4 and enter the sum.

- ns & Advances fittach LW

Enter the amount of cash received from allloans and advances during the reporting
period. Attach an itemized list. Include any amounts received 6om insiders.

Enter the amount of cash receipts received during the reporting period that were
generated from the sale of assets outside the ordinary courst of business.

NOTE: court approval is required before any estate asset can be sold outside

requirement should be dicFlLcsed with aunscl.
the ordinary course of optrations. Any questions conctrning this

Enter the amount of all other cash receipts which were not included in any of the
above entries. Examples include interest actually received, royalty payments and
refunds/rebates on insurance policies.

SUBTOTAL Add Lines 6 through 8 and enter the sum.
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NOTE:
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Enter the amount of other cash disbursements which were not included in any
of the above entries. Attach an itemized list.

SUB'IWT'AL Add Lines 12 through 25 and enter the sum.

Enter the aggregate amount paid (including fees and expenses) during the reporting
period for the services of professionals, including work for legal services, accounting services,
brokeragelauctioneer scmiccs, consulting services, etc.

NOTE: This amount is itemized on the Payments to Professionals schedule at
MOR-6, and should agree with the amount reported on Line 6,
column 4, of that form.

- Trustee F e p

Enter the amount paid to the U.S. Trustee for the statutory chapter 11 quarterly fees.

- er (Attach

Enter the amount of all other expenses paid during the reporting period which weft
directly amiutable to the bankruptcy proceeding and whicb were not included in any of the
above entries.

SUB'lWT'Ak Add Lines 27 through 29 and enter the sum.

burs-

SUBTOTAL: Add Line 26 and Line 30 and enter the sum.

SUBTOTAL; Subtract Line 31 from Line 10 and enter the amount.
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O F m P e

This schedule provides an itemization and aging of postpetition taxes, as well as an
aging schedule of postpetition accounts payable. The information requested is elf-
txplanatory.

nrrAt; Add Lines 1 through 4 and enter the sum for each column. "%e amount
reported in Column 6 should agree w

i

th the amount reported on MOR-1, Line 18.

Tbe amount reported in Column 6 should agree with the amount reported on MOR-1,
l i n e 17.

This schedule details the status of postpetition taxes. Specifically, the form contains
five columns dcsignul to show the changes in each of the various tax liabilities during the
reporting period. The Ending Tax Liability, Column 5, is calculated as follows:

(Beginning Tax Liability + Amounts Withheld and/or A m d ) - (Amount
Paid) = Ending Tax Liability

Tbc information quested otherwise is self-explanatory. Tbc Total Ending Tax Liability
(Lint 16, Column5) should agree witb tbe amount reported on MOR-1, Line 18. The Total
Amaunt Paid (Linc 16, Column 4) should agree with the sum of Line 13 and Line 14,
MOR-3.

The Bank Reconciliations schedule reconciles allbank accounts, comparing the
amounts reported on the monthly bank statements to the amounts reflected in the debtor's
books. This schedule bas columns for t h e separate bank accounts (Columns 2, 3 and 4), as
well as a column for the total of all accounts (Column 5). Additional copies of this form
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Columo 3: Enter the amount actually paid during tbc reporting period.
Column 4: Enter the aggregate amount paid during the postpetition period.

The schedule for payments to professionals reports payments which have been paid
and/or acaued during the postpetition period for profcssionals. For each professional, provide
the following information.

Column 1: Itemize the names of the professionals. Up to five entries can be
recorded on this schedule; additional copies of this form should be uscd
if the debtor has more than five entries.

Column 2: Enter the date@) of the court order@) authorizing the professional fces
which were paid by the debtor during the reporting period.

Columa 3: Enter the amount of all professional fees approved by the court during
the reporting period.

Column 4: Enter the amount of professional fees actually paid during the reporting
period.
The amount rcported on Line 6, Column 4, should agree with the
amount reported on MOR-3, Line 27.

Column 5: Enter the aggregate amount paid during the postpetition period.
Column 6: Enter the aggregate fees which have been incurred by the debtor duhg

tbe postpetition period, but which remain unpaid as of the end of tbe
reporting period.. Include all fees incurred, whether or not they have
been submitted to d o r approved by the court. Tbt debtor will, in
most instances, be required to make estimates when completing this
C O l U ~ .

The amount reported on Line 6, Cotumn 6, should a g w yitb tbc
amount reported on MOR-1, Line 20.
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cdtnnr 1:

Column 3:

Column 4:
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Question 3 requires the itemization of the following information regarding installment
payments for insurance coverage.

Qpe of Policy

Period Covered

Payment Amount -
& Frequency

Explain the ~ h l f tof the insurancx coverage, e.g.,
workmen's compensation, 6re and theft, casualty,
auto, etc.

Identify tbc name of the company and the agent
that provide the insurance coverage.

Enter the beginning and expiration dates of the
insurancepolicy,e.g., for apolicy that provides
yearly coverage show the start date (say 6fl/XX)
to the end date ($31 of the following year).

Enter the amount of the installment payments,
as well as the frequency with which such
payments are required, e.g., for a policy which
provides coverage from 6/1/XX to 5/31/XX and
requires monthIy payments of $100, state
*SlOO/month. "
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